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Title : Trainings plan defined and adopted  
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Consultation with the project partners regarding training 

plan specific needs and circumstances 

Questionnaire 
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PREFACE 
 

SETOF Project Document defined increased education of local self-governments for 
soil erosion and torrential flood protection as one of the Specific Project Objectives. 
To that end, the dissemination at the local level would be organized through contacting 
local communities, i.e. the engineers employed in the enterprises in the water and 
forestry sectors, as well as local authorities. Training would be organized through expert 
lectures in the Chamber of Engineers and companies, as follows: 

• Training for employees in 13 local authorities (Serbia 9, B&H 4): 

• Initial plan: August 2020 to February 2021.  

• Training for companies in the water and forestry sectors (120 engineers in 
enterprises and Chamber of engineers): 

• Initial plan: July to October 2020 and February to July 2021.  

As a WP5 leader, UNI will prepare a training plan, to be adopted by the PMC and the SC. 

Currently, numerous challenges occur due to the current situation mostly connected with 
the COVID 19 epidemics. The following questions emerged as the most important for the 
development of the Training plan: 

 How to organize dissemination in the COVID era? (Face-to-face, or online, or 
something else?) 

 What to cover for a different audience? 
 
Possible approaches include: 

 To proceed with activities originally planned; 
 To proceed with planned activities, shifting to the on-line by using zoom or 

another platform; 
 To re-plan the dissemination, by changing the dissemination channel. 

 
 

 Possibility of 
realization  

Challenges  Preconditions  

Proceed with 
activities originally 
planned  

Extremely low due to the 
pandemics and possible 
lockdown  

There is a good 
chance that the 
planned activities 
cannot be 
implemented in 
scheduled time; 
might be chaos in 
re-scheduling;  
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Proceed with 
planned activities 
by shifting to the 
on-line  

Possible, but limited  It will be difficult 
to provide an 
adequate number 
of interested 
people;  

 

Change 
dissemination 
channel – 
dissemination 
through drafted 
manuals for 
stakeholders  

High  Extended time and 
efforts for 
preparation; 
It is necessary to 
get approval from 
Brussels for 
changes in the 
project;  

Brussels approval 
(project 
coordinator, as 
soon as possible); 
Urgent agreement 
on details;  
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1. Please propose your preference for the most convenient mode of project result 

dissemination in the current and/or expected epidemics conditions for the 
training for local self-government (9 in Serbia and 4 in B&H, expected in winter 
2020/21) by ticking the appropriate box1: 
 

 
Proceed with originally planned activities, i.e. organize face-to-face training 
in local communities 

  
13 one-day training in 13 LGs (9 in Serbia and 4 in B&H), each 
delivered by “local” project partners, to avoid cross-border travel; 

  

1 one-day training in Serbia (for 9 LGs each) and 1 one-day training in 
B&H (for 4 LGs); 
Please propose the host city (Serbia) – I 
training  

Please propose the host city (B&H) 
 

  

2 one-day training in Serbia (for 5 LGs each) and one one-day training 
in B&H (for 4 LGs); each delivered by “local” project partners, to avoid 
cross-border travel; 
Please propose the host city (Serbia) – I 
training  

Please propose the host city (Serbia) – II 
training  

Please propose the host city (B&H) 
 

 
Proceed with planned activities by shifting to the distance learning (on-line, 
by using Zoom or similar platform) 

  13 one-day training in 13 LGs (9 in Serbia and 4 in B&H); 

  
1 one-day training in Serbia (for 9 LGs each) and 1 one-day training in 
B&H (for 4 LGs); 

  
2 one-day training in Serbia (for 5 LGs each) and one one-day training 
in B&H (for 4 LGs); 

  Schedule different than above mentioned (please explain): 

  

 

                                                           
1 Double click on the box, than click on the “Cheked”option. 
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Dissemination through drafted manuals for stakeholders – produce and distribute 
manual(s) for different target groups (local governments; engineers in public and 
private companies, etc), without training (please note that the purpose of those 
manuals should not be the dissemination, but knowledge sharing and/or  
teaching) 

  Topics to be provided (please list): 

   
   
   
   
   
   
   
   
   
  Additional comments: 
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2. Please propose your preference for the most convenient mode of project result 

dissemination in the current and/or expected epidemics conditions for the 
training for practicioners in companies in the water and forestry sectors  by 
ticking the appropriate box2: 
 

 
Proceed with originally planned activities, i.e. organize face-to-face training 
with the support of the  Chamber of engineers 

  

1 one-day training in Serbia and 1 one-day training in B&H; 
Please propose the host city (Serbia) – I 
training  

Please propose the host city (B&H) 
 

 
Proceed with planned activities by shifting to the distance learning (on-line, 
by using Zoom or similar platform) 

  Please explain: 

  

 

 

Dissemination through drafted manuals for stakeholders – produce and distribute 
manual(s) for different target groups (local governments; engineers in public and 
private companies, etc), without training (please note that the purpose of those 
manuals should not be the dissemination, but knowledge sharing and/or  
teaching) 

  Topics to be provided (please list): 

   
   
   
   
   
   
   
   

                                                           
2 Double click on the box, than click on the “Cheked”option. 
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  Additional comments: 

  

 
 

 
 
 

 

 


